MINUTES of the GOVERNANCE COMMITTEE MEETING of the ERIE
COUNTY WATER AUTHORITY held in the office, 295 Main Street, Rm. 350, Buffalo, New
York, on the 22nd day of March, 2018.

PRESENT:

Robert Anderson, Chairman

Jerome D, Schad, Vice Chairman

Karl J. Simmeth, Jr., Treasurer

Robert J. Lichtenthal, Jr., Deputy Director

Joseph T. Burns, Secretary to the Authority

Terrence McCracken, Deputy Administrative Director
Russell Stoll, Executive Engineer

Paul Riester, Director of Administration

Karen Prendergast, Comptroller

Daniel NeMoyer, Director of Human Resources
Margaret Murphy, Associate Attorney

Darlene Sikorski-Petritz, Deputy Associate Attorney
Richard Planavsky, Chief Business Officer Manager/Budget Director
John Mogavero, Chemist/Chief WTPO

Paul Whittam, Director of Water Quality

ATTENDEES: Sean Dwyer

Mike Wymer

David Harrington, WGRZ

Josh Bazan, WKBW

Dave Sommerville, WIVB

Paul Wolf, Buffalo Niagara Coalition for Open Government

Ed McKee, Buffalo Niagara Coalition for Open Gevernment
Rich Bertrand, Buffalo Niagara Coalition for Open Government

CALL TO ORDER

PLEDGE TO THE FLAG

1. - ROLL CALL

II. - READING OF MINUTES

Motion by Mr. Simmeth seconded by Mr. Schad and carried to waive the reading of the
Minutes of the Governance Committee Meeting held on March 8, 2018.
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IIL. - APPROVAL OF MINUTES

Motion by Mr. Simmeth seconded by Mr. Schad and carried to approve the Minutes of
the Governance Committee Meeting held on March 8§, 2018.

IV. - REPORTS
V. - COMMUNICATIONS AND BILLS

VI. - UNFINISHED BUSINESS

VII. - NEW BUSINESS

A. Authorities Budget Office Submission of Summary Form, Mission Statement and
Performance Measurements Report and General Review of the Proposed PARIS Filing

A proposed Summary Form, Mission Statement and Performance Measurements Report
for the Authorities Budget Office were distributed to the Board.

Motion by Mr. Simmeth seconded by Mr. Schad and carried that a recommendation be
made to the Board for the approval of submitting the Annual Evaluation Summary Form,
Performance Measurements Report and Mission Statement to the Authorities Budget Office

B. Annual Investment Report and Recommendation of Approval to the Board of
Commissioners

Bob Lichtenthal distributed a revised Annual Investment Report Fees and gave a
summary to the Board with the changes and recommended that the Board approve this Report
and the Annual Investment Guidelines

Drescher and Malecki also provided the Schedule of Cash and Investments.

Motion by Mr. Simmeth seconded by Mr. Schad and carried that a recommendation be

made to the Board for the approval of the Erie County Water Authority’s Annual Investment
Report with Audit and the Annual Investment Guidelines
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C. PARIS Filing — Recommendation to the Board of Commissioners
A proposed PARIS filing was distributed to the Board.
Motion by Mr. Simmeth seconded by Mr. Schad and carried that a recommendation be

made to the Board for the authorization of the Public Authority Reporting Information System
(PARIS) 2017 Annual Report to the New York State Authorities Budget Office
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Summary Results of Confidential Evaluation of Board Performance

Somewhat | Somewhat

Criteria Agree Agree Disagree | Dlsagree
¥ # # #
Board members have a shared understanding 3
of the migslan and purpase of the Authority.
The policies, practices and decisions of the 3

Board are always consislent with thls mission.

Board members comprekend thelr role and
fiductary respansibllities and hoid themselves 2 1
and each other to these principles.

The Board has adopted policies, by-laws, and
praciices for the effective governancs, 3
management and operations of the Authority
and reviews these annually.

The Board sets clear and measurable
performance geals for the Authority that 3
contidbule to accomplishing its mission.

The decisions made by Board menbers are
arrived at through independent judgment and 2 1
deliberation, free of palitical influence, pressure
or self-interest.

individual Board membars communicate
effectively with executive staff so as to be well 3
informed on the status of all imporiant issues,

Board members are knowledgeable about the
Authority’s programs, financial statements, 3
reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reposts prior to public release 3
and is confident that the information being
presented is accurate and complete.

The Board knows the statutory obligations of
the Authority and i the Autherity Is in 3
compliance with state law.

Board and committee mestings facilitate open,
deliberate and thorough discussion, ard the 3
active participation of members.

Board members have sufficient opportunity to
research, discuss, question and prepare before 2 1
decisions are made and votes faken.

Individual Board members feel empowered to
detay votes, defer agenda ilems, or fable 3
actions if they fee) additional information or
discussion §s required.

The Board exercises appropriate oversight of
the CEO and other executive staff, including 3
setling performance expectations and
reviewing performance annually.

The Board has identified the areas of most risk
to the Authority and works with management to 3
Implement risk mitigation strategies before
problems occur,

Board members demonstrate leadership and a3
vision and work respectfully with each other.

Name of Autherity: Erie County Water Authority
Date Completed: March 8 2018
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MISSION STATEMENT

The mission of the Exie County Water Authority is to provide all of its customers a plentiful
supply of safe, high quality and affordable drinking water through a reliable infrastructure.
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LIST OF PERFORMANCE GOALS 2017:

The Authogity believes its mission imposes a responsibility to provide our customers with a
plentiful supply of safe, clean drinking water ai an affordabie rate, with outstanding service
through dedication, professionalism and a progressive vision within a framework of a sound
long term financial policy. The elements of that policy are;

1. Anunqualified commitment to meet all obligations to the bondholders in the full
letter and spirit of the Authority’s General Revenue Bond Resolutions and the
covenants made therein;

2. Anintegrated program of inspection, maintenance, repajr, rehabilitation and
capital improvements to insure the continued integrity of its infrastructure and
facilities and the heaith of its customenrs;

3. Control of expendityres to the fullest extent consistent with prudent management
and responsible administration;

4, Provide the lowest possible rates and outstanding service which at the same time
enables the Authority to meet its obligations and responsibilities to provide for
adequate financial reserves and capital improvements.

5. In2017 the Authority implemented a rate.change in the tariff based on an
exhaustive cost of service study performed by a national company Raeftalis. The
changes included an infrastructure charge that was now based on meter size.
Performance was measured by testing the new model to make sure the rates
generated sufficient revenue to support the Authority Budget.

PERFORMANCE MEASUREMENTS 2617:
1.(g) Affimmation of credit ratings from bond rating firms

2.(z) Preparation of a capital budget for the coming year and the next succeeding
four years which is reviewed by the Board.

3.(a) Financial statements consisting of a Balance Sheet, Income Statement, and an
Tnvestment Report are prepared monthly, usuatly within fifteen (15) days of the last day of
each month.

3(b) Anindependent audit firm retained to annually review and provide a report on
the financial statements and expenditures at the end of the fiscal year.

3.{c} Varjous regular reports related to review and monitoring of the operating and
capital improvement budgets by management, the Finance Committee and the Authority
Board to aliow for the containment of conirollable expenses throughout the year.




PERFORMANCE MEASUREMENTS 2017
PERFORMANCE GOALS
Page 2

444) Aseries of budget hearings are held with each department head, the Exccutive
Director, the Deputy Director and the Budget Director. A final annual operating and capital
budget is reviewed, approved and adopted by the Board,
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Additional Questions:

1.

Have the board members acknowledged that they have read and understood the mission of
the public authority?

Yes, Board Members have ackmowledged thet they have read and understood the mission of
the Anthority. The Board Members have all signed the Acknowledgement of Fiduciary
Duties and Responsibilifies. ‘

‘Whe has the power to appoint the management of the public authority?

The Board of Commissioners hire the Secretary to the Authority, Executive Director,
Deputy Executive Director, Executive Engineer, Comptroller, Attorney and Associdte
Attomeys.

If the Board appoints manegement, do you have a policy you follow when appointing the
management of the puble authority?

The Authority follows all applicable policies, rules axd regulations of the New York State
Civil Service Commission as overseen by the Erie County Department of Personnel,

Briefly describe the role of the Board and the role of management in the impiementation of
the mission,

The Board is the governing body of the Authority and is responsible for periodically
reviowing the Authority’s mission, vision, and goals and accomplishments. The Board
establishes policies to promote a plentiful supply of safe, clean drinking water with
outstanding service at an affordable rate throngh the dedication and professionalism of the
Authority's employees, The Board reviews the financial, legal and operational management
reports and oversees the Authority's internal controls. Management has the task of
implementing policies and procedures to achieve the Authority's goals and report on the
status of them to the Board and Board Committees on 4 periodic basis, The Board oversees
the fiscal stability of ECWA through the performance of various functions, including but not
limited to, the following: Annnal review of the budget and four year financial plaus;
approval of contracts that exceed $5,000; approval of proposed collective bargaining
agreements; approval of budget modifications in excess of approved thresholds; approvat of
the annual operating and capital budget and approval of capital borrowings.

Has the Board acknowledged that they have read and anderstood the responses to each of
these questions:

Yes, the Board has acknowledged that it has read and understood the responses of each of
these questions.
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2017 Depariment Accomplishments

Administration Department

In 2017, after five years of aggressive public auctioning, disposals and housekeeping the
Water Authority has revenues of $2,327,801 from auctions and scrapping over onc million
pounds of durable metals.

The Authority has converted an out of date and expensive radio communication system
within over one hundred vehicles in favor of a wireless push to talk phone system.

In 2017, after three years of our ECWA Advance technology upgrades, the original contracts
are now 89.61% compiete with improvements proving significant. A new wide area network
system will secure and increase the speed of base business applications with all locations.

Distribution Department/Engincering Department

Water main replacements took place along Clarence Center Road and Meadowbrook Road
in the Town of Clarence, Lovejoy Street in the Village of Sloan, Highview Court, Exeter Court,
Willow Court, Mayfair Court in the Town of Cheektowaga and Forest Stream Drive in the
Town of Amherst. This work involved replacing oid and failing cast iron water mains with
new cement lined ductile iron water mains that will perform well for years to come.

The ECWA worked cooperatively again with the Town of Cheektowaga to coordinate a road
reconstruction project with a water main repfacement to result in efficiencies for both
entities.

The rehabililation of Pine Hill Pumnp Station was completed, The rehabilitation project
included upgrades to the pumps, electrical system, HVAC, and numerous building
impravements. The pump station along with an interconnection with the City of Buffalo will
add additional redundancy to the ECWA distribution system.

Smargeon Point Raw Water Pump Station Rehabilitation work began on improvements that
included the following: New raw water intake screens, general building improvements such
as doors, windows, lighting, heating, and ventilation. Asbestos and lead paint removal and
a new roof. Rehabilitation of the bridge crane; new pump discharge valves and piping.
Demolishing the abandoned spray water pumps; rehabilitation or replacement of sluice
gates; associated instrumentation, controls, and SCADA. improvements; baffle wall
installation in the wet well and replacement of Raw Water Pump Motor Controllers with
Varable Frequency Drives (VED). The improvements will help reduce maintenance issues
within the facility and improve the operating conditions for the raw water pumps.

Every year the FCWA rehabilitates water storage tanks, both in the jeased managed and
direct service areas. In 2017 the ECWA worked collaboratively with the Town of Eden to
rehabilitate several water storage tanks in the town, which resulted in efficiencies for both
entities to ensure that tanks are being properly maintained. In addition to the tank coating
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rehabilifation, there are improvements made to the tanks to make them safer for BECWA.
personnel to access and perform maintenance,

» Line Maintenance

¥ 2017 was a watershed year for the Line Maittenance as it marked the first complete year of
using the Cifyworks software package to manage the department's various work activities.
In doing so we have achieved greater efficiency and aceountability in identifying, assigning,
completing and tracking the work activities of the 65+ employees in the department, As the
critical mass of work performance data continues to grow and evolve, ECWA Management
will be able to analyze the information to identify improvements in work flow and asset
maintenance to achieve better cost efficiencies.

¥ Total overtime has been reduced by nearly 1560 man-hours (compared against the 3-yr
historical average) in the 1wo largest tnits within the Line Maintenance Department,
Improved work order managerent, new equipment and increased employee training
initiatives have contributed significantly to the reduction,

> The 2017 summer hydrant preventative maintenance program was completed 8 weeks
ahead of schedule. In doing so, Line Maintenance forces were able to begin the 2018 winter
hydrant program early thereby achieving increased production in the large and small-yalve
preventative maintenance programs.

» Finance Department

> OnJanuary 1, 2017, a new rate schedule was implemented. The declining block rate
structure and summer surcharges were eliminated, and separate rates were established for
small and large meter customers. Even with slightly lower consumption, revenue results
were within % of budgeted amounts.

> The Business Office and Meter Shop worked together to develop new meter and register
change criteria which will improve both reading and billing efficiency.

» Through enhanced safety measures and diligent claims management, our workers’
compensation insurance premium has decreased 8:5% from its highest level in 2015/2016.

> Our Cash Manager has been named to the Western Region Council of the New York State
Govermnment Financial Officers Association.

¥ InOctober of 2017, the national Government Finance Officers Association awarded the
Authority the Certificate of Achievement for Excellence in Financial Reporting for its 2016
Comprehensive Annual Financial Report.
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> Human Resources Department

¥ In 2017, the Human Resources Department coordinated the efforts of an ECWA
Management team that successfully negotiated a new five-year collective bargaining
agreerment with our employees who are represented by the CSEA. The terms of this new
agreement allow ECWA management greater flexibility for scheduling of CSEA members,

v

This new agreement also recognizes the changing forms of American families and provides
represented members with no changes to the formulas used for calculating insurance
premiums, while also providing reasonable annual wage increases.

» One notable and important aspect of these negotiations was the spirlt of mutual respect

and professionalism which was maintained between the parties throughout our discussions.

This respectful and professional environment was a key factor in quickly completing these
negotiations.

A\

Recognizing the possible threats that the BCWA, and every workplace, may face from a
variety of sources, the Human Resources Department has worked with the Deputy
Administrative Director to hire and integrate a Security Officer directly into our workforce.

» This Security Officer’s first priority has been to reach out to law enforcement agencies such
as Homeland Security, the FB, the State Police Counter Terrorism unit and local law
enforcement agencies. Some of the agencies have already been brought through our
facilities and have offered insights on better securing these facilities and our employees
who work there.

» This direct interaction with national security agencies, as well as state and local law
enforcement will bring a new, unprecedented level of security and preparation to the
Authority,

v

For 2017 the BCWA conducted approximately 14,347 hours of émployee training in diverse
topics such as Ergonomics, Hydraulics, Asbestos, Confined Space Safety, Chlorine handling,
Bacteria Sampling and First Aid

> Information Technology Department

Van de Water Control and Server Room :

¥ As part of the ECWA Advance SCADA project a new Control room and IT server room were
constructed using existing space at our Van de Water ireatment plant, IT and Hi-Tech
Services were instrumental in setting up a state of the art Control area wtilized by both the
Production and Distribution Departments.

13
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¥ Three 65” wall mounted monitors and twe 24” desk menitors are shared between operators
allowing them to view all three SCADA systems, and eperator desktops in a variety of
combinations on any of these screens. The design of the control room enables one, two, or
three operators control of both plant systems and the distribution system along with other
day-day operations including water quality, video and door access monitoring,

> The Server room was equipped with redundant storage area networks, servers, and
software supporting the operations in the control room and enabling secure access to the
8CADA systems and other software from anywhere on the wide area network using secure
terminals or Thin Manager software,

¥ Access to the HSQ Distribution SCADA system was also provided in the new control room so
that both new and old systems could be operated simultaneously by the same operators
during the transition period.

¥ Networking, storage, server equipment, operating systems, Thin Manager, and supporting
software was instailed and configured by Hi-Tech Seérvicés and IT staff. SCADA software was
instalied on top of this infrastructure by Kaman with the help of Hi-Tech Services, Laptops
and Thin Manager software providing secure anywhere access 1o all SCADA systems were
setup and installed by IT staff with the help of Hi-Tech Services, Access to the HSQ SCADA
system was provided by Hi-Tech Services with the help of instrumentation.

Wireless Access Point/IP Camera Project - Sturgeon Point Plant (out Buildings):

» In preparation for the Plant/Pump Station PM portion of the BECWA Advance Project, IT
configured wireless access points for use in all Sturgeon Point out buildings, This allows
FCWA staff 10 utilize mobile devices in any building on the Sturgeon Point grounds to view
work orders and enler data directly into Cityworks. These acoess points will alse allow
permitted individuats to perform SCADA cperations from anywhere in the plant, This was a
collaborative effort involving Hi-Tech Services, Ferguson Electric, the ECWA Electrical
Engineer and IT staff. The P security camera project replaced outdated coaxial, Jow
resolution cameras, with IP connected, high resolution cameras, giving us a crystal clear
picture. This was a collaborative effort involving Hi-Tech Services, Ferguson Electric, Simplex
Grinneil, ECWA Electrical Engineer and TT staff.

Networking SCADA Purnp Stations and Tanks:

¥» The wide area network infrastructure was extended to include the distribution pump and
tank stations, XT managed routers on premises at each site enables secure network access
through primary and secondary means. Cuirently high-speed primary network access is
achieved using the Verizon Private Network over cellular while secondary communications
are ready to be implemented as soon as radios are instailed at each site. Several sites have
been deployed on this new infrastructure and the rest are scheduled to be implemented.

¥ Multiple radio technologies were tested for use as a secondary communications link to the
stations. One has been rufed out as 2 contender for implementation while another has been
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deterntined to function well and at high speeds but utilizes public frequencies. A third radio
technology that is both high-speed and utilizes private frequencies is currentty under
consideration.

¥ Network configuration, testing, and implementation was performed by Hi-Tech Services and
1T stafl. Network specifications were delivered to Kaman for the configuration of SCADA
related hardware. A secondary radio configuration and testing was performed by
Instrumentation, EMA, and Hi-Tech Services.

Customer, Media, and Health Care facilities alerting systein;

¥ ACustomer alert system was implemented that sends alerts entered by Dispateh to
customers, media, and health care facilities. Contact databases were created and integrated
info the ECWA web site’s customer portal so customers can maintain their own text, phone,
and email contact methods. A separate portal was developed for the registration and
maintenance of Health Care Facilities’ contact information and methods. Customers can
stgn up for alerts using an external signup form hosted by IVR Technologies or through their
own customer self-service portal on the ECWA web site. Healih Care Facilities can sign up
through the ECWA web site. Databases were created and maintained by IT and Hi-Tech
Services, The media contact list is maintained in the IVR Technologies software by Zeppelin
Communications PR firm. The customer portal and health care facility portals were
developed by Hi-Tech Services. The alert entry method used by dispatch was developed by
Hi-Tech Services. Customey and health care facility alert transmission is provided by
software hosted by IVR Technologies. Integration with the alert message transmission
software was developed by Hi-Tech Services.

Enhancements to the ECWA Web GIS :

> Based on feedback from users, additional functionality was added to the ECWA Web
GIS 1o help increase productivity. A ‘Print’ tool was added that allows usets the ability
to create paper or .pdf maps of any location within the ECWA water distribution system.
Users zlso requested that they be allowed to ‘Zoom Teo' specific features (ECWA Detail
Grid, Municipality or BOWA Facility), which helps them to quickly navigate the vast
BCWA service area.

Completion of Mapping the Town of Aurora Takeover:

¥ All surface features (valves, hydrants, ete.} were located with RIK GPS receiver, features
were plotted in a copy of the GIS database, detail sheets were created for the takeover
(AUIN-928-1301) and the water system improvements contract (AUTN-928-1601) that
accompanied the takeover. As soon as the time line for the takeover is finalized the
master GIS database will be updated with this information so that users will have access
to the most current information in the takeover area.

15
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» Prodaction Department

Production Engineering Department
Hectrical Engineering & Instrumentation
Pump and Diesel Mechanics

Control Operators ~ Distribution System

» STP 42" Distribution Line Emergency Repair/Replacement Project - August 6, 2017. The
entire ECWA, organization responded te this major event along with key sub-contractors. All
involved worked as a team for months. They worked long hours in difficult conditions to
maintain the water supply to our customers while completing a temporary repair and
ultimately replacement of a large section of the 42” distribution line. Amajor rework of the
electrical system, plant service water and the 48” feed line to the East Clear well was also
required. This project demonstrated the skill and dedication of the BECWA staff.

¥ The Instrumentation Depar{ment was reinforced with the addition of two new assistant
instrumentation technicians, They are undergoing rigorous training and have already begun
filling a major need in the instrumentation department.

» The department temporarily removed eighteen tanks from service; eight tanks in the spring
and ten tanks in the fail, This was done to support construction projects and internal
inspections on very rigorous schedules with limited staff.

¥ Instrumentation and Control Operations also supported sultiple capital projects including;
The EMA SCADA Transition Project, CityWorks Implementation, and a number of projects by
towns and villages. They also relocated a 10° x 20° communications shelter from Windom
Station to the Vukelic site in support of the EMA Microwave project. The shelter was
refurbished, powered and rewired.

¥ The pymp mechanies and instrumentation conducted major pump repairs and plant systems
repairs at the Sturgeon Point plant while also supporting the ongoing OBG, Wendel, and
Nussbaumer & Clarke projects there.

Sturgeon Point:
> Settling Basins sludge scrappers slides were repaired and replaced for all five basins,

¥ Installation of two new traveling screens, upgrading of raw water pumps motor controls
having VFD controlfer to increase pump efficiencies.

¥ Removal of the accumulated zebra mussels from the intake structure and chemical diffuser.
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¥ Iostailation of new backflow devices to prevent the contamination to the plant potable

water supply.

Improvements to the various chemical feed systems:
» Caustic Soda new pumps, chemical feed line to the delivered 427 water main
and Scada pacing to maintain proper dosing.
+ Potassium permanganate three new tanks, pumps, educator, chemical lines
and Scada upgrades
¢ Fluoride two new bulk chemical tanks and Scada upgrades.

Install of Fire/Chlorine alarm system for the entire facility. The facility system will alert afl
on site of a fire and/or chiorine leak to evacuate to a safe area.

Van de Water
Advance Phase I upgrading the distribufion system into the IFix system.

Re-location of distribution and control operation to a new contral room to housing the
treatment and distribution Scada systems.

Re-built.of the 20-year-old chlerine system, five new chlerinators installed.
Fluoride instail of a new bulk chemicat tank with Scada upgrades.
Anupgrade and relccation of the plant Control Room PLC to the new Control area.

Communication improvements Scada and Authority network operation operate on & Thin
Client operating system compared to stand-only computer network enhances mobility and
for accessing the network with WiFL

Upgrading of the Sludge Holding tank mixer and Scada operation.

‘Water Quality Department

FCWA's Water Quality Department insured that all of its regulatory compliance
requirements were met during 2017, All of the water quality results in the water system
were within their acceptable limits. There were no maximum contaminant level (MCL)
violations during 2017,

17
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¥ During 2017 ECWA completed its sampling and testing for Cryptosporidium in compliance
with the EPA’s Long Tertn 2 Enhanced Surface Water Treatment Rule Regulation.

» 2017 the Department of Water Quality along with the departments of Production and
Engineering began a review of the Authority’s Corrosion Control Treatment Programin a
proactive effort to ensure optimal corrosion control within our water systent. In conjunction
with that study, we also purchased several water quality monitoring panels in 2017, which
when operational, will provide real-time, on-line monitoring of our drinking water quality,
in various parts of our water syster, 24 hours a day.

» BCWA's Water Quality Department atong with other depariments within the Authority,
participated in the 2017 National Drug Take Back Day events assisting county, state and
federal agencies in the collection and disposal of Opiods and other harmful drugs. This
federal Drug Enforcement Agency directed effort is instramental in taking these drugs off
the street, away from public misuse and keeps them out of our drinking water supply.




ERIE COUNTY WATER AUTHORITY
FEES
2017
ME&T
Bond Faes
Serjes 1898D
Series 2003F
Serjes 2008
Series 2016

Environmental Facilities Corp
Admin Fee-Serias 19980
Admin Fee-Series 2003F

MAT Cusiodian

Tolaf

JACASHMGTA\YEARLY\2017 Annual Report Fees

6,000.00
6,000.00
3,006.00
3,5600.00

5,437.00
7.157.00
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18,800.00

16,604.00

674.93

34,608.93
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INVESTMENT GUIDELINES
FOR THE ERIE COUNTY WATER
AUTHORITY PURSUANT TO ARTICLE 9,
SECTION 2925
OF THE PUGBLIC AUTHORITIES LAW

I. SCOP

These investent guidelines apply to all moneys and other financial resonrces available
for investment on its own behalf or on behalf of any other entity or individual.

These guidelines have been constructed pursuant to the laws detailed in Exhibit 1,

L OBJECTIVES
The primary objectives of the Authority’s investment activities ave, in priority order,

s {p conform with all applicable federal, state and other
legal requirements {legal);

» to adequately safeguard principal (safety);

+ to provide sufficient liguidity to meet all operating
requirements (liquidity); and

* to obiain a reasonable rate of return {yield),

. PELEGATION OF AUTHORITY

The govening board’s responsibility for administration of the investment program is
delegated to the Deputy Director, who shall establish written procedures for the operation of
the investment program consistent with these investment guidefines. Such procedures shall
include an adequate internal control structurs fo provide a satisfactory level of accountability
based on a data base or records incorporating description and amounts of investments,
transaction dates, and other relevait information and regulate the activities of subordinate
employees.

IV. PRUDENCE
All participants in the investment process shall seek io sct responsibly as custodians

of the public trust and shall avoid any transaction that might impair public confidence in the
Erie County Water Authority to operate effectively.
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Investments shall be made with judgment and care, nnder circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the
safety of the principal as well as the probable income to be derived,

All participants involved in the investraent process shall refrain from personal
business activity that could conflict with proper execution of the investment program, or
which could impair their ability 10 make impartial investment decisions.

V. DIVERSIFICATION

Tt is the policy of the Erie County Water Auttiority to diversify its deposits and
investments by financial institution, by investment instrument, and by maturity
scheduling.

V1. LIQUIDITY

Per the current Board of Commissioners Guidelines, unrestricted cash will be
rnaintained at 20% of the Authority’s budgeted gross revenues. These funds will be invested in
accordance with the Authority’s Investment Guidelines.

The Authority will maintain operating cash of $4 million, which will be available on a
daily basis. These funds should be in the Authority’s NOW accounts or money market
acconnts for easy access. If the Authority is aware of an event for which additional operating
funds will be required, this amount can be adjusted.

The remaining unrestricted cash may be invested until it is needed for operating

1 expenditures, A cash flow schedule should be reviewed to determine how long the funds may
be invested. Depending on the economic environment, it may be advantageous to invest these
funds on a short term basis. They can then be reinvested periodically until the funds are
required.

VII. INTERNAL CONTROLS

The Deputy Director is responsible for establishing and maintaining an internal
control stineture to provide reasonable, but not absolute, assurance that deposits and
investments are safeguarded against loss from unauthorized use or disposition, that
transactions are executed in accordance with management’s authorization and recorded
properly, and are managed in compliance with applicable laws and regulations.
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VI DESIGNATION OF DEPOSITORIES

The baoks and frust companies authorized for the deposit of monies are:
Depository Name:

Key Bank of New York

Bank on Buffalo

JP Morgan Chase Bank

JPMorgan Securities LLC

M&T Bank

Manufacturers & Traders Trust Company/Wilmington Trust, NA,
UBS Financial Services Inc.

IX. ATERALIZING OF DE

In accordance with the provisions of General Municipal Law, §10, all deposits of the
Erie County Water Authority, including certificates of deposit and special time deposits, in
excess of the amount insured under the provisions of the Federal Deposit Insurance Act shalt
be secured:

1, By a pledge of “eligible securities” with an aggregate “market value”
as provided by GML §10, equal to the aggregate amount of deposits
from the categories designated in Appendix A to the guidelines.

2. At the time investments are made collateral requirements are established to
protect the underlying investiments, The collateral is monitored daily until
the extinguishment of the investments,

3. Current market values will be reviewed monthly,

X. SAFEKEEPIN

Eligible securities used for collateralizing deposits shall be held by a third party, bank or
trust company subject to written security and custodial agreements.

The security agreement shall provide that eligible securitles are being pledged o secure
the Anthority’s deposits together with agreed upon interest, if any, and any costs or expenses
arising out of the collection of such deposits upon defanlt. It shall also provide the conditions
under which the securities may be sold, presented for payment, substituted or refeased and the
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events which will enable the Authority fo exercise its rights against the pledged securities. In the
event that the securities are not registered or inscribed in the name of the Authority, such
securities shall be detivered in a form suitable for transfer or with an assignment in blank to the
Erie Counfy Water Authority or its custodial bank.

The custodial agreement shall provide that securities held by the bank or trust
company, as agent of and custodian for, the Authority, will be kept separate and apart from the
general assets of the custodial bank or trust company and will not, in any circumstances, be
commingled with or become part of the backing for any other deposit or other liabilities. The
agreement should alse describe that the custodian shall confirm the receipt, substitution or
release of the sectiyities, The agreement shall provide for the frequency of revaluation of
eligible securities and for the substitution of securities when a change in the rating of a security
may cause ineligibility. Such agreement shall include all provisions necessary to provide the
Authority a perfected interest in the securities,

Securities issued in the Authority’s name, for example commercial paper, will also be
held by the custodian. These securities may not be released without prior written approval of
the Authority.

X1. PERMITTED INVESTMENTS
Al} investments of the Erie County Water Authority shall comply with:
1) The Authority’s bond covenants contained in the following:

- Fourth General Water Revenue Bond Resolution dated July 9, 1992
- First Supplemental Resofution dated July 9, 1992 (Series 1992)
- 1998 Supplemental Resolution dated August 28, 1597, September 25, 1997 and
February 5, 1998
- Supplemental Resolution dated April 30, 1998 (Series 1998D)
- 2003 Supplemental Resolution dated Octobér 31, 2002 (Seres 2003F)
- 2007 Supplemental Resolution dated August 16, 2007 (Series 2007}
- 2008 Supplemental Resolution dated June 19, 2008 (Series 2008)
- 2016 Supplemental Resolution dated August 30, 2016 (Series 2016)

2) Existing Statutory Law

3} Recommendations of the New York State Comptroller and other
applicable government agencies

Per the above, the Erie County Water Authority authorizes the Deputy Director to invest
moneys not required for inumediate expenditure for terms not to exceed its projected cash flow
neads as follows:

4
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a) Moneys held in the Funds and Accounts in respect of the Series 1998D), 2003F, 2007,
2008 and 2016 bonds shall only be invested in the following obligations:

1} Direct obligations of, or obligations the principal of and interest on which
are unconditionally guaranteed by, the United States of America.

2) Obligations of any agency, subdivision, department division or instrumentality of
the United States of America; or obligations fully guaranteed as to interest and principal by
any agency, subdivision, department, division or instnnmentality of the United States of
America.

3) New Housing Authority Bonds issued by public agencies or municipalities and
fully secured as to the payment of both principal and interest by a pledge of annual
contributions under an annual contributions contract or contracts with the United States of
America or any agency thereof, or Project Notes issued by public agencies or municipalities
and fully secured as to the payment of both principal and interest by a requisition or payment
agreement with the United States of America or any ageney thexeof}

4) Direct obligations of, or obligations guaranteed as to principal and interest by,
auy state or direct obligations of any agency or public authority thereof, provided such
obligations are rated, at the time of purchase, in one of the two highest rating categories by
at feast two nationally recognized Bond Rating Agencies;

5) Bapk time deposits evidenced by certificates of deposit and bankers® acceptances
issued by any bank or trust company (which may inchude the Trustee with respect to any
series of the Authority’s bonds) which is & member of the Federal Deposit Insurance
Corporation, provided that such time deposits and bankers’ acceptance (a} do not exceed at
any one time in the aggregate five percent {5%) of the otal of the capital and surplus of such
bank or trust company, or (b} are secured by obligations deseribed in items (1), (2), or (3}
above, which such obligations at all times have a market value (exclusive of acorued interest)
at least equal to such time deposits so secured;

6) Repurchase agreements with any bank or trust company (which may include the
Trustee with respect to any sexies of the Authority”s bonds), which is a member of the Federal
Deposit Insurance Coxporation, which such agreements are secured by securities which are
obligations described in items (1), (2) or (3) above provided that each such repurchase
agreement (a) is in commmercially reasonable form and is for a commercially reasonable period,
and (b) results in transfor to the Trustes for the Authority’s bonds or the Authority of legal title
to, or the grant to the Trustee for the Authority’s bonds or the Authority of a prior perfected
security interest in, identified securities referred to in items (1), {2) or (3) above which are free
and clear of any claims by third parties and are segregated in a custodial or frust account held
by & third party (other than the repurchaser) as the agent solely of, or in trust solely for the

5
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benefit of, the Trustee for the Authority’s bonds or the Authority; provided that such securities
acquired pursuant to such repurchase agreements shall be valued at the lower of the then
current market value of such securities or the repurchase price thereof set forth in the
applicable repurchase agreement; and provided that such repurchase agreements comply with
the restrictions specified in Section XIV of these guidelines,

7) Obligations consisting of notes, bonds and debentures which are direct obligations
of a sobvent cozporation existing under the laws of the United States or any state thereof,
provided that such investments shall be rated in the two highest rating categories established
by at least two nationally recognized bond rating agencies;

8) Commercial papet which is rated at the time of purchase in the single highest
classification, “A-1+" by Standard & Poor’s and “P-1" by Moody’s Investor Services, and
which matures not more than 270 days after the date of purchase. However, funds held with
respect to the 1998D Series may not be invested in commercial paper;

9) Certificates or other obligations that evidence ownership of the right to payments of
principal of or interest on obligations of the United States of Ametica ot any state of the
United States of America or any political subdivision thereof or any agency or instrumentatity
of the United States of America or any state or political subdivision, provided that such
obligations shall be held in trust by a bank or trust company or a national banking association
meeting the requirements for a Trustee under the Authority’s Bond Resolutions, and provided
further thiat, in the case of certificates or other obligations of a state oi political subdivision,
the payments of all principal of and interest on such centificates or such obligations shall be
fully insured or unconditionally guaranteed by, or otherwise unconditionally payablé pursuant
1o a credit support arrangement provided by, one or more financial institutions or insurance
companies or associations which shal] be rated in the highest rating category by Moody’s
Investors Service, Inc. and Standard & Poor’s Corporation, or, it the case of an insurer
providing municipal bond insurance policies insuring the payment, when due, of the principal
of and interest on municipal bonds, such insurance policy shall result in such municipal bonds
being rated in the highest tating category by Moody®s Investors Serviee, Inc. and Standard &
Poor’s Corporation;

10) Investrnent agreements rated, or the issuer of which is rated, in one of the twe
highest rating categories by at least two nationally recognized rating agencies and if rated by
Moody’s Investors Service or Standard & Poor’s Corporation such investment agreements o1
the long term unsecured debt obligations of the issuer thereof must be rated in one of the two
highest rating categories by the respective agency rating such investment agreements; and

11) Bonds, notes or other evidences of indebtedness rated “AA+” by Standard and
Poor's Corporation and “Aaa” by Moody’s Investor Services issued by the Federal National
Mortgage Association (FNMA) or the Federal Home Loan Mortgage Corporation (FHLMC)
with remaining maturities not exceeding three years. However, fands held with respect to the
1998D Series may not be invested in bonds, notes or other evidences of indebtedness issued

[
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by FNMA or FHLMC;

12) Investments in 2 money market fund rated “AAAm” or “AAAmM-G” or befter
by Standard & Poor’s Corporation;

13) Such other investments with respect to any Series of Bonds as shall be specified
in the supplemental resolution pursuant fo which such Series of Bonds was issned,

All investment obligations shall be payable or redeemable at the option of the Erie
County Water Authority within such times as the proceeds will be needed to meet
expenditures for purposes for which the moneys were provided and, in the case of obligations
purchased with the proceeds of bonds or notes, shatl be payable or redeemable at the option
of the Erie County Water Authority within two years of the date of purchase.

The Erie County Water Authority shall maintain a list of financial institutions and
dealers approved for investment purposes and establish appropriate limits to the amount of
investments which can be made with each financial institution ot dealer. All financial
institutions with which the Authority conduets business must be credit worthy, Banks shall
provide their most recent Consolidated Report of Condition (Call Report) at the request of the
Erie County Water Authority. Security dealers not affiliated with a bank shall be required to
be classified as reporting dealers affiliated with the New York Federal Reserve Bazk, as
primary dealets. The Deputy Direotor is responsible for evaluating the financial position and
maintaining a listing of proposed depositeries, trading partners and custodians. Such Ilisting
shall be evaluated at least annually.

If the Authority deers it advisable to retain an investment banker, broker, agent, dealer
or other investment advisor or agent to transact business with the Authority, it shall establish
criteria for said individuals or firms covering the quality, reliability, experience, capitalization,
size and any other factors that af the time the Authority feels pertinent before qualifying said
fimm to transact business with the Authoxity.

The Authority must have discretion over all investment transactions and must be
supplied with adequate documentation for each tragsaction. All agreements must comply with
the Investment Advisor’s Act of 1940 and applicable New York State and Federal laws. In
addition, a separate agreement will be entered into with a third party custodian to hold afl
securities purchased by the investment advisor,

See Exhibit IT for Authorized Financial Institutions and Dealers.
XII. PURCHASE OF INVESTMENTS

The Authority shall enfer infe a written contract covering each investment made by

7
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the Authority unless it shall determine by resolution that a written contract is not practical
or that writien contracts are not a regular business practice with respect to any specific
investment or transaction.

The Deputy Dizector is authorized to contract for the purchase of investments:

1. Direcily, including through a repurchase agreement, from an
anthorized trading partner,

2. By participation in a cooperative investment program with another
authorized governmental entity pursuant to Segtion 1054 of the
Public Authorities Iaw where the specific program has been
authorized by the goveming board.

3. By utilizing an ongoing investment program with an authorized
trading partner pursnant to a contract authorized by the governing
board.

All investments in U.S. Government Securities shall be kept in “Book-Entry” form, and
the securities may be retained by the banking institution involved. In such instances, the
Authority shall have a duly executed agreement passing title to said securities to the Authority.

The written contract shall fially secure the Authority’s financial interest in each
investment except where these guidelines describe circumstances where the Authority's
financial interest in any investment may be less than fully secured or collateralized.

Said contract shall recite the typs and amount of collateral or insurance for each
investment.

It shall establish a method of valuation of the collateral at not less than market value.
The Deputy Director, or someone delegated to act in his behalf, shall monitor the valuation of
the collateral security not less than once every six (6) months and keep a record setting forih the
valuation of said collateral security.

All purchased obligations, unless registered or inscribed in the nameé of the Authority,
shall be purchased through, delivered to and held in the custody of a bank or trust company.
Such obligations shall be purchased, sold or presented for redemption or payment by such
bank or trust company only in accordance with prior written authorization from the officer
authorized fo make the investment., All such transactions shall be confirmed in writing to the
Erie County Water Authority by the bank or frust company. Ary obligation held in the
custody of a bank or trust company shall be held pursuant to a written custodial agreement as
described in General Muaicipal Law, §10.

)
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The custodial agreement shall provide that securities held by the bank or trust
company, as agent of and custodian for, the Authority, will be kept separate and apart from the
general assets of the castodial bank or trust company and will not, in auy circumstances, be
commingled with or become part of the backing for any other deposit or other liabilities:

The agreement shall describe how the custodian shall confirm the receipt and release
of the secnrities. Such agreement shall include all provisions necessary to provide the
Authority a perfected interest in the securities,

XIV. REPURCHASE AGREEMENTS
Repurchase agreements are authorized subject to the following restrictions:

«  All repurchase agreements must be entered into subject
to a Master Repurchase Agreement.

e Trading partners are limited to banks or trust companies
authorized to do business in New York State and
primary reporting dealets.

» Obligations shalt be limited to obligations of the United
States of America and obligations puatanteed by
agencies of the United States of America.

» No substitution of securities wiH be allowed,

+ The custodian shall be a party other than the trading
pariner.

e Maximum dollars to be invested with each bank or Trust
Company is $30 million except for proceeds received from

a banking institution or state authority in relation to issuance
of Authority bonds.

XV. LOCKBOX
1. A written contract must be entered into for lockhox services.
2. Customer water bill payments processed by a lockbox will be deposited into a

Water Systern Revenue Account. This account will be collateralized in accordance with
Section IX of these guidelines,
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XVI. ON-LINE BANKING SERVICE AGREEMENTS

1. The customer watet bill payments made on-fine with a service organization acting
on behalf of the paying bank will be electronically transferred info the Water System Revenue
Account. In addition, customer deposits will be transferred into the Customer Deposit
Account. These accounts will be collateratized in accordance with Section IX of these
guidelines.

2. A written contract must be entered into for the transmission of customer
payments made on-line.

XVIl. REFORTING

1. The Deputy Dizector of the Authority shall xeport to the Authority’s Board on
the investments of the Authority not less than once each month.

2. The independent accounting firm retained by the Authority to perform the yearly
audit of the Authority's books and records shall andit the investments of the Authority and
make its report available to the members of the Authority at the time the members conduct the
annual review and approval of these investment guidelines.

3. The Deputy Director shall annually prepare for approval by resolution of the
Authority an investment report which shall inchude these investment guidelines, any
amendments to such guidelines since the last investment report, an explanation of these
guidelines and amendments, the results of the annual independent audit of the schedule of
investments, the investment income records of the Authority and a list of the total fees,
commissions or other charges paid to each investment banker, broker, agent, dealer or advisor
rendering investment associated sexvices to the Authority since the last investment report.
This investment report may be made a part of the Authority’s annual report.

4, The Deputy Director shall-submit the annunat investment report to the Chief Fiscal
Officer of the County of Erie and to the Authority Budget Office. Copies of this report
shall be made available to the public upon reasonable request thereof.

10
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APPENDIX A
Schedute of Eligible Securities
for Collateralization of Deposits

(i) Obligations issued, or fully insured or guarantecd as to the payment of
principal and interest, by the United States of America, an agency thereof or a
United States government sponsored corporation,

(it) Obligations issued or fully guaranteed by the Intemational Bank for
Reconstruction and Development, the Inter-American Development Bank, the
Asian Development Bank, and the African Development Bank.

(i) Obligations partially insured or guaranteed by any agency of the
United States of America, at & proportion of the Market Value of the
obligation that represents the amount of the insurance or guaranty.

(iv) Obligations issued or fully insured or puaranteed by the State of New
York, obligations issued by a municipal corporation, school district or
district corporation of such State or obligations of any public benefit
corporation which under a specific State statute may be accepted as
security for deposit of public moneys,

(v) Currency of the United State of America which constitutes legal tender.

11




EXHBIIT1

The Erie County Water Authority Investment Guidelines have been constructed
pursuant to the following laws:

General Municipal Law 10, 11 and 39
Banking Law 107a
Public Authorities Law 1055, 2824, 2890 and 2925
New York Office of the State Comptroller’s Investment Guidelifies
for Public Authorities {Advisory Only)
New York Office of the State Comptroller’s Financial Management Guide
Erie County Water Authority Bond Covenants
Investment Advisor’s Act of 1940

12
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EXHIBIT II

Authorized Financial Institutions and Dealers:

Bank on Buffalo

Bank of New York

Capital Markets Advisors, LLC

Federal Home Loan Bank of New York

Fitch Ratings

Jefferies LLC

JPMorgan Chase Bank

JPMorgan Securities LLC

Key Bank of New York

M&T Bank

Manufacturers & Traders Trust Company/Wilmington Trust, NA
Moody's Investors Service

New York State Environment Facilities Corporation
Paymentus Corporation

Standard & Poor's Rating Services

UBS Financial Services Ine.

United States Treasury

13
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INDEPENDENT AUDII'ORS! REPORT

The Board of Commissioners
Brie County Water Authority

‘We have audited the accompanying schedule of cash and investments of the Erie County Water Authority
(the “Authority™) as of December 31, 2017, and the related schedule of income from cash and investrents
(the “schedules") for the year then ended, and the related notes to the schedules,

Management’s Responsibility for the Schedules

The Autherity's management is responsible for the preparation and fair presentation of the schedules in
accordance with accounting principles genesally accepted in the United States of America; this Includes
the design, implementation, and mainterance of internal controi relevant to the preparation and falr
presentation of the schedules that ars free from material misstatement, whether due to frand or emor.

Anditors’ Responsibility

Our responsibility Is to express an opinion on these schedules based on our andit. We condusted our audit
in accordance with auditing standards generally accepied in the United States of America. Those
standazds sequire that we plan and perform the audit fo obtaln reasonable assirance abiout whether the
schedules are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the schedules, The procedures selected depend on the auditors’ judgment, inchuding the assessment of the
rigks of material misstatenient of the schedules, whether due to fraud or error, In making these risk
assessments, the anditor considers internal control relevant to the entity’s preparation and fair presentation
of the schedules in order to design audit procedures that are appropriate in the circumstancas, but not for
the purpose of expressing an opinien on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An sudit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the schedul

‘We believe that the andit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion,
Opinion

In our opinion, the schedule of cash and investments and scheduls of income from cash and investments
referred to above present fairly, in all material respects, the cash and investments of the Authority as of
Becember 31, 2017 and income from cash and investments for the year then ended, in accordance with
accounting principles generally accepted in the United States of Amerlea.

-1-
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Other Matter

We have audited, in accordance with auditing standards generally accepted in the United States of
America, the financial statements of the Erie County Water Authority as of and for the year ended
December 31, 2017, and our report thereon, dated March 22, 2018 expressed an untnodified opinion on
those financial statements,

March 22, 2018
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ERIE COUNTY WATER AUTHORITY
Scheduls of Cash and Investinents
Year Ended December 31, 2017

Fair Amartized
— Valwe _ Cot
Working Fundg
Extension and improvement accounts!
Money market funds 3 9,152,025 3 9,152,025
Certificates of deposit 5,490,921 5,490,921
US Treasury securities 5,851,323 6,347,503
Totaf extension and improvement aceounts 21,494,269 21,499,449
Operating and mainteaance aecounts:
DDA & NOW accounis 7,826,114 7826114
Money market funds 4,877,025 4,877,025
Certificates of deposit 1,849,600 1,849,000
U8 Treasury securitics 9,909,380 9,508,440
Total operating and meintenance sceounts 24,451,519 24,460,579
Customer deposit accaunds;
NOW accounts 285,532 285,532
‘Maney market funds 564,252 564,252
Total customer deposit accounts 849,784 849,784
Employee withholding deposits;
NOW accounts 31,829 31,829
Total employee witholding deposits 31,828 31,829
Total workdng fund investments 46,837,401 46,832 641
Fiscal Agent Funds
Deht service reserve accounts:
Money market funds 86 86
State and Local Goverment Serfes Treasury bonds 6,6£2,105 6,619,105
Total debt service reserve accounts 6,619,191 6,619,191
Erebit service accounts:
Money market fimds 570,183 576,183
UJS Treasury securities 1,185,927 __E,185468
Total debt service accounts L756,110 1,755,651
Total fiscal agents funds 8,375,301 8,374,842
Total § 85212700 §_55,207.483

The accompanying notes are an integral part of these schedules,
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ErE COUNTY WATER AUTHORITY
Schedule of Income fromi Cash and Investmenis
Year Ended December 31, 2017

Working Funds:
Extension and improvement acconnt
Operating and maintenance account
Customer deposit account
Employes withholding deposits
Totat income from wosking funds investments
Tisenl Agent Funds;
Debt service reserve
Debt service
Total Income from fiscal agent funds

Net increase in the fair market value of
investments

Total income from investments

The accompanying notes are an integral part of these schedules.

$ 87,720
£34,101

512

4

222337

166,216

40,554

206,770

4213

§__ 434340
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EriE CoUNTY WATER AUTHORITY
Notes to the Schedules of Cash and Investments and
Income from Cash and Investments
Year Ended December 31, 2017

ORGANIZATION AND FUNCYION OF THE AUTHORITY

The Erie County Water Authority (the "Authority") is a public benefit coiporation created in 1949
By the State of New York for the purpose of constructing, opetating and maintaining a public water
supply for certain parts of Erie County.

The Authority operates its business activities on a direot service basis where the Authority owns the
asgets and is responsible for their operation, maintenance, improvement and replacement; on a
leased managed service basis where the Autherity is zesponsible for the operation and maintenance
of the assets while the lessor is responsible for the improvement and replacement of assets; and on &
bulk sales basis where the Authority contracts with the customer to provide water while the
customer owns the assets and i$ responsible for their operation, maintenance, improvement and
replacement as well as bilfings and customer coliections.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Investments are made by the Authority in accordance with the Bond Resolutions relating to the
Series 1998D, Series 2003F, Sexies 2008 and Series 2016 Bonds and investment guidolines, At
Decerber 31, 2017, the Authority had invested substantially all of its funds in the following:

Security Interest Rate
US Goverament obligations 1.01% - 3.09%
Cash equivalents (incuding money
market furids) 0.02% - 1.04%
Certificates of deposit 0.90% - 1.65%

Investments are carried at fair valus for those investments subject to market forces and at ansortized
cost for investments not subject to market forces. The amortized cost recorded is either original cost
{government obligations and asset-based securities} or face value {money market funds). Any
premium or discount resulting from the purchase of government securities Is incloded in cost and
amortized into income over the terin of the security.

Income from investments is recorded on the accrual basis and includes realized gains and losses
from sales of itvestments.

FAIR VALUE MEASUREMENT

The Authority reports its fair value measures using a three-level hierarchy that priositizes the inputs
used to measure fair value. This hierarchy, established by GAAP, requires that entities maximize
the use of abservable inputs and minimize the use of unobservable inputs when measuring faie
value, The three levels of inputs used to measure fair' value ara shoin on the following page.
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s TLevel 1. Quoted prices for identical assets or liabilities in active markets to which the
Authority has accass at the measurement date,

s Level 2. Inpufs other than quoted process included in Level | that are observable for the
asset or liability, either directly or indirectly. Level 2 inputs include:

+  Quoted prices for similar assets or liabilities in active markets;

s Observable inputs other than quoted prices for the asset or liability {for example,
interest rates and yield curves); and

s Inputs derived principally from, or corroborated by, observable market data by
correlation or by other means.

+ Level 3. Unobservable inputs for the asset or lability. Unobservable inputs should be used
to measure fair value to the extent that observable inputs are not avallable,

"The Authority has the following fair value measurements as of December 31, 2017:

+ Money market funds, DDA and NOW accounts of $23,307,046 aro valugs using quoted
prices for identical assets in active markeéts (Level I input),

»  Certificates of deposit of $7,339,921 are values using quoted prices for identical assets in
active markets (Level 1 input),

» US Treasury bills of $15,071,714 and Treasury notes of $2,874,916 are values using quoted
prices for identical assets in active markets (Level 1 input),

s Treasury securities — State and Lacal Government Series (SLGS) of $6,619,145 are valued
using quoted prices for similar assets or iabilities in active markets (Level 2 input).

Description 123172017 Level 1 Level 2 Level 3
Money Market DDA/NOW accounts § 23,307,046 3 23,307,046 § - 8§ -
Certificate of deposit 7,339,921 7,339,921 - -
TS Treastry bills/motes 17,946,630 17,946,630 - -
Treasury securities - SLGS 6,619,105 - 6,619,103 -
Tatal § 35212702 § 48,593,597 § 6619105 § -
-6-
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PARIS - Annual Report Page 1 of |

New York State Comptroliet Public Authprities Reporting .
THOMAS . Bi NpAn;OLI P ARIS Information $ystem Autkarities Budget Office.

Exie Caunty Water Authority (o321}
Fiscal Year End Pate: 12/31/z017
Status: UNSUBMITTED

Annual Report Instructions

public Authorities to file an Annual Report that includes information on their oper
indebted " jon and henefits, propersy intetnal contpli
activities, policies and goversance practices.

“fhe Annual Report Lab should also be used to submit information requ
Sehedule) and 2896 (Property Report) as woll as any additional infog

To entex this information, select from the meny on: the left,

The required information can be entered and saved, but the SiRerity is nglfhcidered to he in complisnce
until the CEQ, CFO or another designated officisl acknowled gl rmation contalned in this

g} link.

i
‘
i l subdssion fs complete and eccurzte,
l ‘To subuait this information, select and complete:
!

https://portab.ose.state.ny.us/parisA TECAMedClkkQjay2eiA/(THIS 3/1922018
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PARIS - Annual Report - Governance Information (Authority Related) Page 1 of2
Hew York State Complroller Fublle Autherities Reparting N
THEMAS P, Dle\POL] P Toformation System Authorities Badget Office

Erie County Water Authority (0321)
Fiseal Year Ead Date: 12/31/2007
Status: UNSUBMELITED

' View Governance Information (Authority-Related)

‘ Currenl:Donum-entList - i
¢ aitems found . ) A :
: f Action Docnment Name Document Type. Date Attached J
; ib;mv 017 Operations and A lish P 4 ———El;";;ls
; r;’;w o17 Performance l\fea:ures Repartpaf _1.;[2018 o

#* Required Field

QOperations ond Accomplishments
% 1 Has the Authority prepared fts annual

® ves O No
If Yes, provide the URL

# g Has thelead aud ind dent audit firm changed in the last five years in
accordance with section 2802(4) of PAL?

@ Yes O No

# 4 Does the independent auditor pravide non-audit services to the Authority?
O ¥es @ No

% £ Does the Authority have an organization chart?
® Yes O No
It Yes, provide the URL link to the docnunent below:

http:/ funww.ecwa.org/publications i

% 6 Are any Authority staff also employed by another government ajjency?

https://portal.osc.state.ny us/pasis TP CefiMedBHVE TR TsowATFdS 3/19/20:8
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PARIS - Anmial Report « Govemance Information (Aunthority Related) Page2 of 2

: @ ves O No ;
Rew Yoik State Comptrotier Publle Authorities Reporting .. i
THOMAS P_IENEapidentify the agency: :P.ARIS Infermatipn System Authorities Budget Office
i ;

i Clty of Lackawarna !

Authority Mission Statement
# 7 Has the Authority posted their mission stat it ko theix websito?
® ves O No
If Yes, provide the URL link to the document below:

i http://www.ecwa.org/publications }

) #* ¢ Has the Authority's mission statement been revised and adapted dj the reporting
H period?

O¥es ®No

Authority Mca.su:emcnt Report

# 9 Artach the Authority's measuremont report, as n 2824-% of PAL and
provide the URE.

EL hitp:/fwwiv.ecwa.org fpublications

hitps://portal.ose.state.ny us/parks/ A TFCgfiMe4BHVE 72)R Tsow/ TFES 3/19/2018
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PARIS - Annwal Report - Governance Information (Board Related) Pags 1 of2

Hew York Stale Comptroller Public Authorities Reporting .
THOMAS . DINAFOLI PARIS Iafermation Sysiem Authorities Budget Office

¥ris County Water Authority (03213
¥iscgl Year End Date: 12/31/2027
Status: UNSUBMITTED

J: View Gaverpance Information (Beard-Related) !

| # sequiredrield |

! %1 Has the Board established a Governance Committee in accordance ection 2824(7) of
| pAL?

® Yes O No

% 2 Has the Board established an Audit Cotnmittes in accor (1) of PAL?
@ Yes O No

% 3 Has the Board established a Fiftance Committec ith Section 2824(8) of PALY

® ves O o

#* 4 Provide a URLlink where a list of Boi d (including the name of the

committes and e date established);

[ hittp:/ fiwww.ecwa.org/about

# £ Does the majority of the 28 dence requirements of Section 2825(2) of
PAL?

1f Yes, provide the 8 0 the dosupent Helow:

l http:/ fwvavecwa.org/pdblications :

i # B Has the Board adopted a code of ethies for Board menthers and staff?
| ®ves O No
! IfYes, provide the URL link to the document helow:

! ! http:/ fwww.ecwa.org/pablications

| # g Does the Board review and moenitor the Authority's implementation of financial and
© managementcontrols?

® ves ONo

¥ 10 Docs the Board execute direct oversight of the CEO and tin d with
Section 2B24{1} of FAL?

https://portal.ose.state.ny.us/parisATFCgAiMedCx3PZURKEBQATFAS 371972018

3/22/18
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PARIS - Annual Report - Governance Information (Board Related) Paga 2 0f2
| s & Yes O No . ) _ ‘
New York State Compiraller Pulilic Antharities Reporting . |
THOMAS P. DINAPL) . PARIS Tnfurutstion System ) Authorities Budget Office

Seetion e840} of PAL: ;

# Balary and Compensation
® Yes O No

# Lime and Attendance
® Yes ONo

* Whistlehlower Protection
® Yes O Ne

¥ Defense and Indemnification of Board Members
® ves O No

¥ 12 Has the Bpard adopteda policy prohibiting the extension o
staff In accerdance with Sectonr 282.4(5) of PAL?

® ves ONo

¥ 13 Areihe Authority's Board members, officess, {f req to submit financial disclosure
forms in accordance with Section 2825(3) of PAL?

@ Yes O No

# 14 Was 2 performonce evaluation of the ed? :
@ ves O No

accordance with employea ox union

% 15 Was compensation pald
i contracts?

@ Yes O No

#* 16 Has the Board adopte: al compensation policy governing all
employees?
O Yes @

If Ves, prg . ent below: 1

hitps://portal.osc.state.ny usfparisATRCfiMedCx3PZURKKBQ/ETFS 3/19/2018
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PARIS ~ Anmue] Report - Board Of Directors Pags 1 of
Naw York State Somptrolier TFublic Authozites Reportig )
THOMAS P, um?wc Ll P Infermation Systera Authorities Budget Office

Exie County Water Authosity (0321)
Fiscal Year End Date: 12/31/2017
Status: UNSTUBMITTED

Board of Directors List

Enter all filled and vacant Board member positions. To enter a Board member, sel

|
| Tocopy previously entered data into the current reporting period for editing, sl & 'Copy Forward' buiter.
P

Copy Forward

aitems found

* Action ' Last Name First Name vinted by | Term Exp. Date

| View Modify Delrto | Anderson | f er od4/ap/a0:8 ;

View Modify Delete | Schad ! og4fay/=019 o

: ; . I

h H : . 1

 View Modify Délete er i oqf27/2020 i

b

aitems found i

: S S e _

htipst//portal.osc.stato.ny.us/parisATFCgAMeA DkIxxByosl QAN TFAS 31192018

3/22/18
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PARIS - Annual Report - Board Of Directors Page 1 of 2

Mew Yotk State Comptioler Publig Anthorities Reporting L
THDMAS P. DINAPQLI PARIS Information System Authorities Budget Office

Trie County Water Authority {0321
Fiscal Year End Date: 12/31/2017
Status: HNSUBMITTED

! View Board Member

% Required Field

# X3 the Board Member's position vacant?
C Yes @ No

* Menobrer's Last Nante

[ Anderson

% Member's First Name

{ Robert J

Middle Initial

L

# Term Start Date

3 !Lo.g,fa-,r,rzms E MM/DD/YYYY !

C ServesatP Adliuting Anthority
Q Ex-0fficie
TFitle :
{ :
{
|
Has the Board 1: ppointed a desi| 7 i
O ves O No

¥ Is this Member the Chair of the Board?
® ves O No

If yes, Chair designated by?

hittps:/fportal.ose.state.ny. us/parisATFCafiMed AbA SuaB83za/ TR 3/19/2018
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PARIS - Annua} Report - Board Of Directors Page 2 of 2

g [ . . . t !
New York Statd Cogidsrbby Board Fublit Authorities Reporting L :
THOMiﬁS PUIRAPOL T~ Infoinetor Systerm - “.""ﬂﬂhmﬁudgef Office

# Nominated by?
i Other £ J]

!
+
|

#* Appointed by? i
1 { Other v

# Confirmed by Senate?
O ves O No ® /A

% Complied with training requirement of Section 28247

: ® ves O No H

! # Has the Board member signed the acknowledgement eiary duty?

i ® ves ONo :

i # Dock the Board member also hold an elected or app government position?

| O Yes ©@ No

i

1 % Does the Board member also hold an cb anted my al government position? |

I

; O Yes @ No :
l

.

https:#/portat.osc.stateny.us/parisATFCgfiMed AhA_SxaH83zg/tTFAS 3/19/2018

3/22/18



PARIS - Annual Repoit - Board Of Directors Page | of 2

New York State Gomptrolter Tublic Antherites Reporting .
THOMAS P. DINAPOLI PARIS fotreason sy Athorities Budgst Office

Erie County Water Awthorlty (paz1)
Fiscal Year End Bate: 12/31/2057
Status: UNSUBMITTED

View Board Member i

# Requived Fiold H

# Is the Buard Member's position vacant?
QO Yes ® No

# Meraber's Last Name
1 Schad

LI

#* Member's First Name

I Jerome 1

Widdte Tnitial '

# Term Start Date

o4/27/2016 i MM,iDD,'YYYU

Haus the Board iher appointed s dosi ?
Qves Ono

# Ts this Member the Chair of the Board?
O ves ® No

I yes, Chair desigonated hy?

hetps:/fportal.ose.state.ny.us/paris/t TFCgflMed4Dhyab3iKLsew/ TFS 3/19/2038
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PARIS - Annual Report - Board Of Directors Pageof2
| ) L |
Kew York Stata Comptrofier PAR Publie suthorities Raporting } L
THOMAS P:!LD’I'NIPUL"I* I .u.JS o System—————rnee———Althorities Budget Offiee
; % Nominated by? :
! { Qther v E
* Appointed by?
l Other v j
% Confirmed by Senate?
O Yes O o ® N/A
#* Complied with training regqoirement of Seetion 28247
@ Yes O No
% Has the Board member signed the acknowledgement aciary duty?
® Yes O No
. % Does the Board member alse hold an elected or app ¢ government positdon?
. O Yes ®No
% Does the Board member also hold an <& goted m al govesnment position?
f QO Yes ®Ro
3/1%/2018

https:/fportal.ase.state.ny. us/parist TRCgfIMed Dhyab3 K Loew/t TFAS

3/22/18
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PARIS - Annuai Report - Board Of Directors

New York Siate Comptrotler Fubile Athoriiles Reporting
THOMAS P. DIRAPQLI PAI{[S Eaformation System.

Page ] of 2

Authogities Budget Office

Eris Connty Water Autkority {0321)
Fiscal Year End Date: 12/38/2007
Status: UNSUBMITTED

View Board Member

#* Reguired Field

# Is the Board Member's position vacant?
O Yes ® KXo

% Member's Last Name

] Simmeth Jr

# Member's First Name

| Karl

Middle Initial

| 4

| # Term Btart Date

l o4/2pfa00y

MM/DDSYYYY i

; Hags the Board member appointed a designee?
: QO Yes O No

#% 13 this Member the Chair of the Boaxd?
O Yes ® No

1fyes, Chedr desigaated Liy?

3/19/2018

https:/portal osc.state.ny usfparis/t TFCpflivied BIBIMTDK Ywy AN TF 4S5
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PARIS - Annual Report - Board Of Directors Page 2 of 2

N 1 .o - !
Hew Yotk State Comptraller Pubilic Anthorities Reperting o
THOMAS P. DINAPOLT e PARIS faemsorsses authorlties Budget Office

% Nowinated by?
l Qther v ]

# Appointed by?
! Other W )

¥ Confirmed by Senats?
QO Yes O No ® N/a

#* Compled with training requirement of Sectfon 28242

‘ @& yes O No

[ % Has the Board ber signed the acknovwledg uciary duty?

; ® Yes O No

i .

} # Does the Board member also hold an elected or 2pp e government position?
! O ves @ No

# Docs the Board member also hold an ele
O Yes ® No

hitps-/fportal.ose.state.ny,us/parisATRCgIMed BIBAMTDR Twy AXTFdS 31972013

3/22/18
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PARIS - Apnaal Report - S#aff

New York State Compiralier P AR[S Public Anthorities Reporting

THOMAS P. DINAPGLI

TInforisation System

Page 1 of 17

Avthorities Budget Office

lirie County Water Authority (o321}
Fiscal Year End Date: 12/31/2017
Status: UNSUBMITTED

https:/fportal 0sc.state.ny us/par A TFCglMedCz6 O )JFLRUFWATFAS

Search Staff

Enter all staff of the Authority.

‘f'o enter a staff member, select the 'New' butien.
o copy previonsly entered data inte the current reporting period for editing,
butter.

To indicate that the Authority has no staff, select the "Ne Staff buttozn,
All search results are sorted by "Last Name' in ascending order and

the 'Copy Forwand !

TLast Name Search
Ficst Name Search
Grouvp Search

|
! NoStaff || Reset l

271 items foynd -~
" Action Last Narne | First Nama ; Title
" View Modify Dalate . ABDALLAKL ! cHUCK L 1INE

i ; . MAINTENANCE

H : OPERATOR
 View Modify Delete © ADVEY JR | WILLIAM  © GENERAL CREW
i . i  CHIEF
¢ Yiew Modify Delete : ATPLE, | scoTT | BLECTRICAL
: | | ENGINEER
: View Modify Delete L ALAGNA | WATER DXELITY ; No Opertiorsn
< BV

31972018
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PARIS - Annual Report - Subsidiary Verification Page 1 of ]

tew York State Compirolier

THOMAS P. DINAPOLI

Exie County Water Authority (0321}
Riscal Year End Date; 12/31/2017
Status: UNSUBMITTED

' Subsidiary/Component Unit Verification

Subsidiary/Component Unit List

# Required Field

This list should include only those subsidiaci: compojk units that are active
and whose information iz included in the PARE ified by this Authority,

% Ts this list accurate and con
@® ves O No

onent units of the Authority that
orts submitted hy this Anthority

% Are there othier sp

* Statas

hitps://portal.osc.state.ny.us/paris/wPDeGLo3mZBSrvQI 1 L_yjQ/wPDfa 3/20/2018

3/22/18
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PARIS - Annual Report - Summary Financial Information Page F of 5

New York State Comptroller
THOMAS P. DINAPOL!

Erie County Water Authority {0321}
Tiscaf Year End Pate: 12/31/2017
Status: NSUBMIFTED

Summary Financial Information

Delete

Definitions

SUMMARY STATEMENT OF NET ASS;

Assets
Cuirent Assets o
Cash a.nd cash equivalents ““‘;‘1;;54’;;;; ; 7
et g  sasd4zoron
——m;l.;;i‘\::;bles, ! 5,066,187.00
- 15,888-,.3.47.00
: 48,053,776.00
28,15,460.00
Yong-term receivables, net 2,200,075.00 ,
Other assets 4,562, 398.0;-
" Capital Assets o
Land and cther nondepreciable pr:);::rty 9,203,839.00
" Buldingo and equpraeat sasbatzon
) Infrastructure N 401,608,157.00 |

https://portal.osc.state.ny.us/parisfwPDeGLo3mZDos $4IMK DIO A/wPDfa 3/20/2018
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PARIS - Annual Report - Summary Financial Information Page 20f 5
New Yohc State Compidfierondated depremanﬂn 465.355,034 00
THOMAS Br-BEAPQLE=-— wre o= e R e
! Hetcapitalassets Gl Ea s el
Total Noncm'rent Assets 415,187,927.00
! TFotal Assets 468,241,703.00

Liabiliti

é;rrentLlabll;ﬁas N

sccowtspagable D300
: Pension mntnbutmn payahle T '0;0”
g i Other post employmcnt benefits 0.00 .
) — .

chruedhabﬂjucs 3,405,948,60
Deferred revenues ‘;00

; 9,862,757.00
1,373,712.00 V

20,914,751.00 .

: 0.00

' eMpioymuent henefits “ 38,864,242;;*

Bonds and notes payable ‘ ) 37,379,6%.00“

) Long term leases .00

‘ Other long-term obligations 7,415,037.00 :
i e - |
: Total Nenenrrent Liabilities 83,658,88L.00 ‘
: Total Liabilities 104,573,632.00

https://portal.osc.state.ny.us/parisAvPDeGLo3mZDe5 34jMKDIOA/WPDIa 3£20/2018
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PARIS - Annual Report - Summary Financial Information

Page 3 of 5

Naw Yoik State Comptraller ;
THOM;AS PDINAPOLI * -
o et At (Beficit)
i e e et et e o
Net Assets
i . [
! Invested in capital assets, net of related debt 332,970,635.00
Restricted 8,375,301.00
Unrestricted 17,313,385.60
Total Net Assets 358,668,071.00

: SUMMARY STATEMENT OF R
NEY ASSETS

S, BXP

72,740,365.00
505,662.00
45485.00
73,201,512.0C |
Salaries and wages 15,873,626.00
i Qther employee benefits 13,765,620.00 ;
. i
Professional services contracts 35%,178.00 i
Supplies acd materials 3,027,623.00 ,
htips://portal.ose.state.ny.us/paris/wPDeGLo3mZDe5 84IMKDIOA/WPDfa 37202018



i PARIS - Annual Report - Summary Financial Information Page 4 of 5

New York $tate Corfapstieiation & amortization 12,823,738.00
THOMAS P; DINAPOLE S - U
i ttirer UPEL m;.ua EPETEISE L Eon574-00
| _
i Total Operating Expenses 59,63%,359.00
I e -~ ——
Operating Income (Loss) 13,660,153.00

Investment earnings

State subsidies/grants

Federal subsidies/grants

Municipal subsidies/grants

Public Authority subsidies

Other nonoperating g 151,474.00

Total Nonoperating

; : 675,898.00
1,551,604.00
Subsidies to Weher public Anthorities 0.00
Grants and donations 0.co .
; Other nonoperating expenses 0,00
| |
| e :
i Total Nonoperating Expenses 1,551,606.00 ;
b o i
i
' Income (I.oss) Before Contributions 12,784,445.00
https://portel.ose.stete.ny usiparis/wPDeGL03MZDe584iMK DIOA/WPDfa 3/206/2018
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PARIS - Annual Report - Summary Financial Information Page 5 of 5

New Yofk State Comptrolier
THOMAS P-DiNAPGLE-—---s

-Capitat-Contributions e rzamGiizany
H et e, oot s et mpren
Change in net assets 14,412,814.00
Net assets (deficit) beginning of year 344,255,257.00
Other net gssety changes .00

Net assets (deficit) at end of year

https:/iportal ose.state.ny us/paris/iwPDeGL03mZDe5 RMETHOA /WP D 372072018



PARIS - Annual Report - Current Debt Poage 1 of §

New York State Comptroler
THOMAS P. DINAPOL]

Exle County Water Authority (0321)
Fiscal Year End Date: 12/31/2017
Status: UNSUBMITTED

Cugzent Debt

https://portal.ose.state.ny. us/paris/wPDeGL03mZBgTwM3EKh2CA/WPDfa

# Required Field

1f both questions below are answered *No," select "S;
funetion,

then select the
ction,

- the "New Debt
Issuances" link to completa the new d8 . 2 the "Schedule of

If Question 1 is "Yes™ and Question 2 is "No," s

¥ 1 Did the Anthoh ; M :; debt, including conduit debt, at
any point during §
® ves O No

2 If ygillliias the Al ity Wl d any debt duriig the vepoyting period?
@] ® No

Save

3/20/2018
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PARIS - Armuaf Report - Sehedule OF Debt Page 1 ofd
: Htirer York Stal et Toblic anthritles Reporting
H ine s Somp milles N
: THOMAS F. DiNA‘;DLé P Tuformation Syztom Authuritics Budget Office

Brke Sutnty Waler Authurity (0321}
Tascal Year Tind Date; 19/3i/3017
Status: UNSUBMYTTED
E Sehetute of Iebl f
[ e . [ .
i :
} New
| Deflnithons
; Aclion ! l!eht | Oubdtanding
; ; { Ruttreit ($) | Fnd of Figeal
: ; Year (8) :
; - 4 AT
| i
| i
i
‘ I
3
: i r N
! i
i Sugported !
oo Tt " H B
i State i i i l
i Comtingent : ; H :
| Obiligation H ; i i |
j
|
H
H htfps:poriod oststme.ny isfpovis waR-nd X 806 HMIL Ros o Twodh 3192018
PARIS - Annup] Roport - Schedule Of Debt Tage20f3
: [ o e e i e s e s e e : P
i Hew tolk Sthogompuctier | State Mozl ¢ ﬁ R]S wuumu.mnamww, ; i
H THOMES B, DINAPOL] | Obligation : P Inl‘ﬂmnlionsmm‘: : : Aulhorities Bu«. ci
. Olher Stile- { 1 ! . !
i Tuuded ; i | ! : E
. B P { b b
T Authoriy ! i
i Ohligatmn !
: SR
3 Au:humy i
Tiebt - Generat i
Dlﬂlgnﬂon H
i View Modily RAatlmiI;y Dbt 42,968,384.00
eveiiue
I -
l Anlhmlly
] Deht - Oiler
! e i
H
| !
i - |
: o h LT
i euni Sﬁqu ponse | 42068,484.00 ; E
E
H < 5 :
L — -
H hupstifportal ese. state ny as/patl s TwoRend X 3cOEHNALE V] Twodb 92018

3/22/18
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PARIS - Annual Raport - Real Property Acquisition Disposal Page [ of §

Hew York State Comptrofier
THOMAS P. DINAPCL!

Erie County Water Authority (0321)
Fiscal Year End Date: 12/31/2017
Status: UNSUBMITTED

- Real Property Acquisition/Disposal List

This Authority has indicated that it had no re
or disposals during the reporting period.

To change this statement select Wo Transacti

https://porial.ose.state.ny.us/paris/wPDeGLo3MZD-RY AsImEK sA/WPDfa 3/20/2018

3/22/18
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PARIS - Annual Report - Personal Property Disposal

Mew York State Compticlier
THOMAS P. DINAPGLI

Pape | of 2

Erie County Water Authority (0321}
Fiscal Year End Date: 12/51/2017

Statug: UNSUBMITTED

Personal Property Disposal List

reporting period.

on any personal propecty of the Authority ha
value in excess of $5,000 that the Authority dj

i [ New H Bulk Load ” Mo Disgosals

28 jterns found

! Action

: View Modify De

1
i
s ]
. i
i
i

View Mod 7,600,00 2007 International 7400
Service Track
Vi 5,200.00 , 2007 John Deere Diesel ;
: Gator :
View Mod o5/91/2017 7200.00 - 2014 Ford Escape STV
View Modify Delete o05/31/2017 . 8,600.00 ' 2012 Dodge Caravan
.1 View Modify Delete . 06/06/2017 12,000.00 2012 Ford E250 Cargo Van
| View Modify Delete - 06/06/2087 ! 8,300.00 2013 Ford Bseape SUV .
View Modify Delete 06/19/2017 = 8,200.00 2014 Ford Escape SUV
; 7 t '
View Modify Delete - 06/1a/2017 i 8,300,00  20i4 Ford Escape SUV i
s s s !
| View Modify Delete * u7/o6/2017 ; 12,025.00 | 2008 Ford F450 Supercab i
H ; i Pickup 4X4 )

https:{/portal.osc.state.ny. ns/pariswPDeGLo3mZDmwrbX 7 _avug/wPDfa

3/20/2018




hitps:/fportal.ose.state.ny us/parisivPDeGLo3mZDmwrbX7_avug/wPDfa

PARIS - Annual Report - Personal Property Disposal Pape 2 of 2
S ; S :
New Yoik Siate Compteoller ; Transaction | Sale :
THGM!}\S i:’.AQﬁHEPDLI : Date Price i Description
; * View Ma;i;f;-l-J-elete.é o7/12/2017 ' 14,300.00 Ifaolééh&mleﬂ&qmnox
b : : suv
{ View Modisy De-l-e;tr: 07/18/2017 8,445..00 2012-;;;&;‘;5:;;&(:1;‘“—”“‘
. View Modify Delete : 08/;0/2017 12,500.0:;“(;:)121?01"&13150 Cargo Van
View Motlly Delcte - oBs0jz07 | 70000 | a0n3 Ford Bscape STV |
‘ViewAl\;dey De!ett::uoaho/zor; 20,100,00 2013 Foj 50 Pickup 4X4 J
‘ View Modify Delete : 08fidf2017 t“Cunnect
View Modlly Delete oSfagfacyy  © 2510 S
View Modify Deiet;g' .o;}z;4/2017 _M7 ummCh:;r;;;:lve;aéa - .
- i 00 Pickup 4X4 :
View Modify Delete  08/24/2017 Ford Fogo Pikap 4%4 |
; ‘ 2013 Ford Fiso Pic.kué 434
. 2015 Chevrolet,vSiiverado i
2500 Pickup 4%4
. 25,000.00 2011§ntemaﬁoml74ot;www
Dumnp Truek
11,995.98 2615 Ford Bi50 Cargo V;n;v
12,375.00 2013_5 Ford E150 Cargo Van .
11,200.00 ; 2013 Ford E350 Cargo Van B
View Medify ];:alete—; 1a/13fac1y 12,100.00 : 2012 Ford E250 Cargo Van
View Modify Delete {;/1212017 12,150.00 2005 Gehl SL6640 Skidsteer ;
i View Modify Delete L 12/2;/;.017 | 10,400.00 2013 Ford Transit Connect
i ; : Cargo Van
;o8 itemsfound
3/20/2018
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PARIS - Annual Report - Property Documents

New York State Compleoller
THOMAS P. DINAPQLI

Page 1 of 1

Frie County Water Authority (6321)
Fiseal Year End Date: z2/31/2017
Status: UNSUBMITTED

© View Property Documents

# Required Field

% 1 In accordance with Section 2896(3) of PAL, ort quired to
prepare a peport at least annually of all real pr ofthe Aul . Has
this report been prepared?

® ves O No

I 'Yes, provide the URL Link to the document

| https/fwww.eewn.ozg/procurement

# 2 Has the Authority o eparedpo A
the use, awarding, moni

Wr 28906(1) of PAL, has the Authority naxned a

shiall be responsible for the Authority's compliance

https://portal.osc.state.ny.us/paris'wPDeGLo3mZCQgede HjMOZA/MWP DA

3/20/2018




PARIS - Procurement Report Page 1 of
New York State Comptrolier Pubille Authotitles Reporting .
THGMAS P. DiNAPOLL Pm Information System Authorities Badget Office

Erie County Water Authority (e321)
Fiscal Yerr End Date: 12/31/2017
Status: UNSUBMITZED

Procurement Repert Instractions

https:/portal.osc.state ny.us/parisATF CgiMedCrdVR3pRuEpwATRAS

review and approve comprehengive procurement guidelines and reports.
Te enter this information, select from the menu on the left,

The required information czn be entered and saved, but the Authority fs
until the CEQ, CFO or another designated officiak acimowledges that
bmission i$ complete and

To submit thiz information, select and complete the Procurs

31920138
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PARIS - Procurement Report - Procurement Transactions

New York State Comptrolier Public Authorities Reparting
THOMAS P. DINAPOLI PARIS Juformatian System

Page | of 11

Asithorities Budget Office

Erle County Water Aathority {og21)
Fiscal Year End Date: 12/31/2017
Status: UNSUBMITTED

Search Pracurement Transactions

data into the current reporting peried for editing, select the ‘Copy Forward' b
Authority bras no apen proousement transactions, seleet the 'No Transacti

Any combination of search criterie can be entered te conduct the
Vendor Name' In ascending vrder.

Only report "Nan Centract Procurement/Furchase Order” an;
transactions if al) purchages made from z single veador to
‘These purchases should be reported a3 a single transaction
transactions.

Any combination of search eritera can he enter; ndurt the s
"Vendor Narze' i ascending order and limited

i
i
]
i
i

Vendor Name

Eeter all procurement transactions open during the reporting period with an a
$5,000 or more, Ta enter a procurgment transaction, select the New' button, T

e 4

Award Date Pro;
Award Date Fo

[

i .

' I Bulk Toad " Copy Forward " We Transactons ‘[ Raset l

H
! 257 Hems found e
E _ Action Vendor Nome § Alpount ! Awnrd Date |
: View Modify Delete | 10 ELLICOTT SQUARE COURT CORPORATION 22,545.00 | 02fogf2017
: {

i 3
- View Modify Delete ; 3279 GROUP INC
N r
: 1]

0.00 |

htips:/iportal.ose.state.ny.us/parisATFCgiMed AS_tK TXKHAmANXTFAS

3/19/2018
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PARTS - Procuzoment Report - Procurement information Page 1 of 2
New Yozk State Comptrolier Public Authorities Reportinig .
THOMAS E. DINAPOLE P. Informatien Sywiem Authotities Budget Office

Exie Conaty Water Avthotity (D324
Fiscal Year End Date: 12/31/2017
Slalus; UNSUBMITTED

View Procurement Information !

Current Docunent List '
oitemsfownd o
¢ Action | Document Name . Docment Fype

% Reqoired Field

Procurement Guidelines

¥ 1 Does the Authority bave procurement guidclines?
@ ves O o

IfYes, provide the URL link to the docom

( hitp:/ fwww,ecwa.org/businesy

Board?
® Yes O No

2 Does the Al

# 6 Does the Authority incorporate a summary of its pracurement policies and prohibitions in
its solicitation of proposals, bid documents, or spacifications for procurersent contracts?

® Yes O No

# 7 Did the Anthority designate a person or persons to sexve as the authoerized contact ona
specific pr nt, in 2 a vrith Section 130-§(2)(a) of the State Finance Law, The
Procurement Lobbying Act'?

@ Yes O No i

jl’mpe:"missiil;l'eCnntacts B o . 7 \

htips://portat.osc.state.ny.us/parisATFCgfiMedDzj We2tgLpug/ T PdS 3/19/2018

3/22/18




PARIS - Procurement Report - Procurement Information Page 2 of 2

H 8 Did the Authority determine that g v i “Eﬂ%ﬂ le contact during a H
.}rl;\g‘;ﬁ ;‘;‘e%‘ﬁ?i °§55Fn: orattempted to indl mﬁﬁg@%ﬁg He repnrting periodafhorities Budgei Office

1 “dcc! i 0 1§ i w2 ]
i C Yes ® No ;
H !
H H Yes, was a record made of this imp issibl 7 i

Q Yes O No !

# 9 Daes the Authority have a Process to review and investigate allegatlons of ixopermissible

contact during a procurement, and to imyp tons in i where violations have
! pecurred, in rccordance with Section 139-(9) of the State Finanoce Law?
@ Yes O No

https:/fportal.osc.state.ny us/parisTRCERMe4Dz) WaltgLpug/FTF S : 31972018
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PARIS - Investmert Repert Page | of 1
Hew York State Comptroller Sublic Authoritles Reporting .
THOMAS P, DINAPOLI P Enformalian Systesn Authorities Budget Gfice

Exle County Water Authority (0321)
Piscal Year End Date: 12/31/2017
Status: UNSUBMITTED

Section 2923 of the Fublic Authorities Law requires public Authorities to adopt and
approva comprehensive investment guidelines and reports.

“To enter this informaton, select from the mean on the left.

| The equirof uforsaion cen be enteced and saved, bt the oy i comylince o
i untl the CEQ, CFO or another designated offlcfal acknowledges that i in this P
i :

submissior is complete and accurate,
i1 To submit this information, select and complete the [nvestine

hitps:#/portal. o5o.state.ny us/parisATFCEMe4BSBOQOBILXIAATRAS 3/19/2018

3/22/18
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PARTS - Tnvestment Report - Investment Information

Page 1 of 1

New York State Camptrotler P Pubiic Aathoritics Reportiag Anthorities Budget Office

THOMAS P, DINAPOLI

Information System

Erle County Water Authority (og21)
Fiscal Year End Dale: 12/31/2017
Status: UNSUBMETTED

View Invesrment Information

# Required Field

Arnzmal Tnvestment Report
% 1 Has the Authority prepared an Annual Investment Report o) ing pertod as
requived by section 2925(6) of PAL?

® Yes O No
If Yes, provide the URL link to the document bebow:

i hitp:/ fwvww-eewa.org/publications

Investinent Guidelines

# 2 Are the Authority’s Investment guide i s 3 proved anunally?
@ yes O No

Investment Audit Reyp, !

% 3 Did the Authority ha of investinents as required by Scetion 2925(8)
) of PAL?

Management Letter
# 4 Has the Anthority's independent auditor issued a management letter to the Authority in
connection with its annual andit of investments?

O Yes @ No
If Yes, provide the URL link to the document below:

1

hittps:/portal.osc.state, ny usiparis/t TFCgtived BaR b WitsOlwATEdS

31972018




PARIS - Certified Financial Audit

New York State Compiroler
THOMAS P. DiNAPOLI

Page 1 of 1

Erie County Water Authority (o321)
Fiseal Year End Date: 12/31/2017
Status: UNSUBMITTED

i Certified Financial Audit Tnstructions

‘
P
P
t
I
i

The required information can be entered and savi ‘ uthority isnet

considered to be in eompliance until the RO, CFO er designated official
acknowledges that the information e in this sul jon {s complete and L
accurate. [
To submit this information, select and ¢ TFinancial Aundit

Submittal link.

3/19/2018

https://portal.osc state ny.us/paris/ATFCgfiMedBODc2noP2LQ/ATFAS
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PARIS - Certified Firancial Audit - Financial Documents Page 1 of2
Hew York State Compieollar Public Authorities Reporting e
THOMAS P. iJiNl:\PDLl PARIS Information Sysiem Authorities Budget Office

Etle County Water Authority (o321}
Fiseal Year End Date: 12/31/2017
Status: UNSUBMITTED

Enter Financlal Documents

To answer a question thatrequires a URL link and an attachment:

-

. Answer the question by selecting Yes' er ‘No',

2, Enter a URL link whete the docament is located.
! 3, Select the 'Browse' button to open the "Choose File' windgw. Highli
‘Open’ button. The path of the e will be phacad in $he Salect D

"
£

g
]
B

g

:

B
E
i
E
g
1
o

|
: [
.
|
;

Current Document List

0 items found

| Action : Document Name

¥ Required Field

Audit Report

#* 1 Attach the independen®
Provide the

Document
Audit Report
Select Docrment:

Updute to List

Management Letter ‘ H
% 2 Has the Authority's independent auditor issued a management letter to the Autherity in, i
connection with its andit of the Authority's finaneind statements? :

® Yes O No !

]

If Yes, provide the URL Hulk to the docwment and attach the docaument helow: H
]

i

1

1

https://portal ose.state.ny.us/parish TFCgAMeBZul rgojvgLw/t T dS 3/1982038




PARIS - Certified Financial Audit - Financial Documents

Page 2 0f 2

\ ‘Iypet
Newr Yok S!at?(?nmp%ﬂﬁﬁ% o P AR[S Fuliic Autharities Reperting Authorities Budgei Office
]

THOMAS PMmagemsut Eetter luformatian System

TSR DOThIRentE

Update to List |

Internal Controls
: # 3 Fas the Authority's independent auditor tssued a Report on Internal Controls Over
1 Tinancial Reporting to the Anthority?
i ® ves O No
I£Yes, provide the URL Unk to the document and aitach the docuntent beloav:

i l_Bfo-\u%e—.,l

[

&

Document Type:
Intermal Controls
Select Docurnents

Update 1o List !

Additional Communications

i Browse.,,

4 Attach any additional communication red
issued by the Comptroller General ofthe Un
indepeadent auditor in connec it its &

d by the Authority's

Tocument Typet
Additional Communis
Select Docament:

SR

nent anditing standards

i
|
|
3
i
|

3/19/2018

https:iportal ose.state.nyus/paris A1 FCgliMe4BZuLrgqivgLwiTFES
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Motion by Mr. Simmeth seconded by Mr. Schad and carried that the meeting adjourn.

‘wf | . .,

T (fiseph T. Bums
Secretary to the Authority

TF

3/22/18



